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The Preside
Report

By Lance F. Norton

n a few short weeks our Bus

Tunnel will close to begin

the process of retrofitting for
rail and bus. It promises to be
controlled chaos. It will no doubt
affect all of us, but primarily our
transit operators with downtown
routes, customer assistance rep-
resentatives and rider informa-
tion specialists, first line district

Lance F. Norton

supervisors, coordinators, vehicle
maintenance and facilities and of
course our customers.

In the beginning there will be
many questions asked of you from
our riders until they get used to
where to catch their bus. Metro
is planning to have plenty of help
out there on the streets. We truly
have a system we can all be proud
ofthanks to all of our 587 members
and most of our managers (sorry,
I couldn’t resist). Reach back for
some extra patience during stress-
ful times and we’ll get through this
together.

TENTATIVE AGREEMENT

Ourlocalhasreached atentative
agreement with Seattle Personal
Transit on a new Labor Agree-
ment. I’ve sent a notice to our SPT
Members informing them that our
office is currently drafting the new
and revised language. A complete
draft of the new proposal as well as
asynopsis will be available for their
review in the very near future. I will

President Norton is pictured here with A.T.U. International President Warren
George, who honored us with a visit to our Union office, while on a recent trip to
the Pacific Northwest.

then schedule meetings to answer
all questions and vote on the new
proposal. I am extremely grateful
to Executive Board Officer Ninus
Hopkins, Shop Steward Roscoe

Seamon, and Member David Read
who served on our negotiating com-
mittee for all their hard work over
the past eight months.

continued on page 6
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The Month at a Glance
Executive Board Report | Business of the Membership

August 23, 2005

The following officers were pres- * Motion by Paul Bachtel to purchase At the August 2005 cycle of  $150.00 to bring the total to $650.00
ent: The following officers were anew refrigerator at a cost not to exceed membership meetings the follow- was approved.
present: President Lance Norton,  $599.00. ing business was conducted:
Vice-president Glen Travis, Fi- * Motion for Local 587 to con-
nancial Secretary Paul Griffin, * Motion by Chris Daniels to sponsor * Brother Jim Washburn’s re-  tribute $500.00 to the A.T.U. Ro-

Paul Bachtel, Ray Campbell, Chris  ahalfpage add and table of ten for Jobs | quest for arbitration was denied = manian Council was approved.
Daniels, Paul Neil, Rick Sepolen,  With Justice honoree dinner Saturday, | by the membership.

Jeff Stambaugh, Deb Stenoien,  October 29, 2005. The following members were
Bruce Tiebout, Dee Wakenight, e Motion to endorse Richard July pot draw winners: Dobbie
Judy Young * Motion by Rick Sepolen to | Conlin for Seattle City Councilpo-  Boyington at the Charter meet-

sponsor a half page add and table | sition 02 and contribute $650.00to  ing, John Moore at the Morning
(Recording SecretaryJennie Gil ~ of ten for the A. Phillip Randolph | his campaign from C.0.P.E. funds  meeting, Greg Prescott at the JTA

onsickleave—MarcAuerbachand  Institute annual awards banquet | was approved. meeting. CTS pot draw winner
Neil Safrin wereinthe pickroom—  dinner Saturday, October 14, was Lind Stern. CTS rolling pot
Mike Whitehead, Ninus Hopkins, = 2005. * Motion to increase the amount  draw of $50.00 was lost by Jerry
Alan Huston and Brian Sherlock of 587°s C.O.P.E. contribution to the ~ Roberts. Next month’s rolling pot
on vacation — Joe Mangiameli * Motion by Dee Wakenight to | city council position # 4 campaign of ~ will be $75.00.
was on other side of Hood Cannel  donate $250.00 to the Puget Sound | Sister Linda Averill by an amount of
Bridge under construction). Labor Agency food bank.
The following business was * Motion by Jeff Stambaugh COPE ENDORSEMENTS — AUGUST 2005
conducted: to authorize a budget of up to | BETSY WHARTON....... 300 SUEBLAZAK............ 200
$20,000.00 to purchase C.O.P.E. Port Angles City Council Burien City Council
* Motion by Bruce Tiebouttorecom-  incentive awards. LINDAAVERILL......... 150 HANK THOMAS ......... 200
mend taking Tyler Shultz grievance to Seattle City Council Mayor of Issaquah
arbitration. RICHARD CONLIN. . ..... 650  MAUREEN McCARRY .. ..200
Seattle City Council Issaquah City Council
RICHARD McIVER . ...... 650 .
Seattle City Council Previous Endorsements
DWIGHTPELZ .......... 650 LARRY PHILLIPS........ 300
= Seattle City Council KC Council
Te ntat ive Ag en d ad PETER COATES ........ 1000  TERRY JURADO......... 300
Port of Seattle Renton Municipal Judge
: : . GREGNICKLES ......... 650 CHRISWYTHE .......... 200
MemberShlp Meetlngs. Mayor of Seattle Seattle City Council
LARRY GOSSETT .......... ~ PETER COATES ........ 1000
CHARTER MEETING JEFFERSON TRANSIT KC Council Port of Seattle
Thursday, September 1,2005  Monday, September 12, 2005 CINDYRYU............. 500 JULIAPATTERSON...... 300
8:00 p.m. 7:00 p.m. Shoreline City Council KC Council
The Labor Temple, Hall #8 Port Townsend Rec Center JANETWAY............. 500 DOW CONSTANTINE. .. .. 300
2800 1st Ave., Seattle, WA Port Townsend, WA Shoreline City Council KC Council
ROSECLARK ........... 200 LINDAAVERILL......... 500
Burien City Council Seattle City Council
MORNING MEETING CLALLAM TRANSIT JOAN McGILTON . .. .. ... 200 CLEVELAND STOCKMEYER.
Friday, September 2, 2005 Tuesday, September 13, 2005 Burien City Council Seattle Monorail Pos. 9 . ... 300
10:30 a.m. 7:00 p.m.
The Labor Temple, Hall #6 Vern Burton Memorial Building

2800 1st Ave., Seattle, WA Port Angeles, WA corre ctlon:

In last month’s News Review we had Alvin Douglas’s

Among topics to be discussed: title wrong. Brother Douglas is actually Financial
o . ' ‘ . Secretary/Business Agent. Our apologies to the
Possibility of on site drug testing, Smart Card installation, Travel president of Local 425.

pay lawsuit, Tentative settlement of Seattle Personal Transit labor
agreement. Sister Ramona Davis, Brother Arnie Becker and Brother Tyler
Shultz will be appearing before the membership to request their grievances

be taken to arbitration. IN LOV[NG MEMORY. o0

Unfinished business Please notify the union office of any member’s
passing so that this information may be
There is no unfinished business for August. shared with the rest OfOLH‘ union famlly.
| ATU LOCAL 587] OFFICERS OF THE AMALGAMATED TRANSIT UNION, LOCAL 587: | Letters to the editor |
LANCE F. NORTON _Pres/Business Representative  Minority Afirs Offcer RAY CAMPBELL Le:ters/conti?gtionsbmusgglclude Sigé
: ‘ansl erator rosition No.
email — Inortonpres@atub87.com Transit Ogerator Position No. 2 MARC AUERBACH nhatures, wor numpber, a resses.an
GLEN A. TRAVIS Vice President/Assistant Transit Operator Position No. 3 DEE WAKENIGHT telephone numbers that can be verified
Transit Operator Position No. 4 BRIAN SHERLOCK .
Bus‘flfesg eﬁ;piﬂsensggvaen Tr:E::t Operator pﬁild?,ﬁ No.5 RICK SEPOLEN dur1ng office ho.urs. Letters th.at cannot
1 (svp@atu58T Transit Operator Position No. 6 JUDY YOUNG be validated will not be published. All
email — gtravisvp@atu587.com Transit Operator Position No. 7 NEAL SAFRIN A ) .
Transit Operator Position No. 8 BRUCE TIEBOUT articles/letters are subject toediting and
i i inanci Vehicle Maint Position No. 1 MIKE WHITEHEAD o
Published monthly in Seattle. PAUL L. GRIFFIN email - ;T&Téﬂﬁg%?gg Vehicle Maintenance Position No, 2 DEB STENOIEN should be limited to 350 words or less.
. . . BT . Vehicle Maintenance Position No. 3 JEFF STAMBAUGH Not all letters can be published due to
Official publication of Amalgamated Facilities Maintenance ALAN HUSTON o .
Transit Union Local 587. AFL-CIO JENNIE L. GIL Recording Secretary/ Special Classifications CHRIS DANIELS space limitations. Cut off date is the
. ; S Supervi PAUL NEIL
representing employees of Metro/King Editor 587 News Review Clllapf:r/rll/s«?:fs’ferson County JOE MANGIAMELI 15th of each month.
County, Clallam Transit, Jefferson email - recsec587@atu587.com PTMV NINUS HOPKINS
Transit, Seattle Personal Transit, Clal- Web site: http://www.atu587.com

lam Paratransit, and MV Transit. Send letters to:

Second Avenue, Suite nnie Gil, Editor
2816 Second Avenue, Suite 250 WEINGARTEN RIGHTS STATEMENT Jennie Gil, Edito

c/o ATU Local 587

Telephone: 206-448-8588. I request to have a union representative present on my behalf dur- ]
ing this meeting because I believe it may lead to disciplinary action News Review
K1§§ﬁé1§1§§tr;vaa\;iihéritsgls?git]ﬂsvg gg;ftlcgon taken against me. If I am denied my right to have a union representative 2815 Second Avenue, Suite 230
ference Board, ATU Legislative Council, Olympic present, I will refuse to answer accusational questions and any I believe Seattle, WA 98121
Labor Council. may lead to discipline.
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Better Training i1s a
Better Solution

By Carl C. Jackson, Street Team Specialist

through the trolley overhead
has been reduced to a manda-
tory 5 mph. So now in the 21st
Century, we have our trolley bus
system moving slower tha n in
the last century. Makes sense to
me. Where do we go from here?
Back to crank handle starters on
our cars and busses? If I really
thought that going slower would
help, I would have recommended
that quite some time ago. Instead,
after I spent some time driving
Metro’s first trolleys equipped with
Kiepe trolley poles, I suggested to
the training department that the
emphasis toward training new
(and senior) trolley operators be
aimed at not pushing the coach
hard since I felt that it was an ex-
tremely easy bus to drive. Between
theinstant power response and the
reduced effort power steering, I felt
that the Gillig 4100-series was a
dream on wheels. That being the
case, newer operators jumped in
the seat and started to drive it like
a Gillig motor coach. Enough said
on that point.
As a friend of mine reminded

It’s finally come to this: speed

me: when we learned on trolleys
back in the day, we were taught to
“read” overhead ahead of us before
our coach reached it, let alone our
trolley pole shoes. Also, we all
learned to look for “landmarks”
like fireplugs to mark switches. No
surprises. Technique goes a long
way to making a better driver out
ofagood one. Ever notice the differ-
ence between a good airplane pilot,
and one that might need a bit more
practice. Consider that thought
the next time you fly and that
plane touches down a little hard
on the tarmac. The main thing is
that I alwaysthoughtittook about
a year until anyone was really
good with a trolleycoach — most
of it through a needlessly painful
(to the passengers as well) learn-
ing experience. Always seemed to
me that since ETB drivers have
to know more and only really
improve through time in the seat,
they ought tobe paid more. Having
said that, be advised that light rail
operators do get paid more and will
commit to an extended tenure at
the light rail base. Period.

And back to the lowering of

1. Kenny McCormick:
Grieved failure to follow
FLSArequirements fortrav-
el time for board/report/ATL
operators. Grievance being
held in abeyance whileissue
pursued in court.

2. Vince Lee: Grieved im-
proper procedure for up-
grade totemporary position.
Arbitration scheduled for
November 8, 2005.

3. Roberson et.al.: Body
shop and Upholstery shop
personnel grieved work done
out of classification. Recent
decision, grievance denied.

4. Edward Young: Grieved
termination for severe pre-
ventable accident. Arbitra-
tion concluded, decision
pending.

5. Greg Mothersbaugh:
Grieved improper payment
of administrative leave.
Arbitration scheduled for
September 15%, 2005.

6. Francilla Freeman:
Grieved termination due

ARBITRATION UPDATE

to unverified sick leave.
Settlement reached dur-

ing arbitration. Grievant
returned to work with full
back pay and accruals.

7. Jim Hermanson: Grieved
alleged ADA violation, be-
ing relieved of duty for six
months more than required
by state CDL regulations.
Arbitration scheduled for
September 22, 2005.

8. Kayetta Richardson:
Grieved termination from
MYV for alleged failure to
reportan accident. Schedule
pending.

9. Sandie Olosky: Grieved
termination for alleged
gross misconduct. Schedule
pending.

10. Louise Gredig: Grieved
premature non-disciplin-
ary medical termination.
Arbitration approved by
the membership at the July
cycle of meetings. Schedule
pending.
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ETB drivers have to know
more and only really improve
through time in the seat, they

ought to be paid more.

the speed limit through special
work; another good friend told me
about thelast time he was driving
trolleys and the speed limit was
lowered to 5 mph through special
work. At that time he was told,
as a cost cutting measure, Metro
wanted to eliminate one of the two
line trucks. To accomplish this, the
speed limit was lowered to 5 mph
on the mistaken belief that lower-
ing the speed limit would reduce
damage to special work sufficiently
to allow one line truck to make
necessary repairs. Of course that
ideology was supposed to carry
through any expansion of the sys-
tem - one line truck covering the
entire city of Seattle. Kind of like
the 9 snow plows that Seattle uses
to cover the whole city in the event
of a snow storm. Metro was also
subcontracting line work during
tunnel construction with plans to
subcontract the wire installation
for the route 70. Quantity instead
of quality.

Anyway, the end result was
first-line wrote so many P.R.’s
that senior operators picked out
of trolleys, junior operators were
forced in to trolleys and damage to
the overhead spiked. Once man-
agement realized the stupidity of
their actions they raised the speed
limit back to 10 mph and launched
a PR (public relations campaign)
to entice senior operators toreturn
to trolleys. Will history repeat
itself?

Thavedriven a4100-series coach
from the day they were functional
(Mike you know what I'm saying)
test mules. Never had a problem
with any aspect of the coach, this
includes the operation of the hill-
holder (you all remember THAT
debacle). I've also chauffeured
around a lot of supervisors and
managers - again, no problem. I re-
cently started driving 4200-series
coaches —again, no problems. The
only thing I can glean about all of
this, is the operator’s (most of the
newer operators) are not paying
attention to what they are doing.

Training has never been much help
in any situation that I can remem-
ber, that being the case, I would
NOT like to see potentially good
operators become jaded towards
the trolley system as well as Metro
after encountering a situation that
causes them to be written up and
treated poorly by 1st line supervi-
sors that don’t have a clue on how
to enforce policy, not to mention
a lack of understanding about
the equipment. True enough, the
trolley overhead COULD use some
tweaking because of it’s age and
design — money is always a fac-
tor. But let’s not cause the system
to suffer because of poor manage-
ment, training, and maintenance.
5 Mph is just plain silly in this day
and age.Idon’t do 5 Mph anywhere
in the system — my speed varies
with the situation — whether
the switch is leading or trailing,
whether it’s set for me to switch
or go straight through, whether
there’s a curve segment after the
switch, ete. If that scenario works
because of experience, wisdom,
training or just plain common
sense, then sobeit. But something
has to give. One thing I noticed on
my recent trip to Portland’s MAX
system; everyone of those light rail
operators that I talked to knew the
system, their equipment and how
things worked. I talked to several
different operators and managers
during two days of discussion and
operational policy insight with
both the union and TriMet super-
visors. Our way of operating and
training is totally inadequate and
problem ridden. Let’s work to find
a better solution and make sure
that the operators and the riding
public don’t have to continue to
suffer because of the way Metro
perceives reality. And remember,
if any of us were employers, we
could only get the best out of our
employees if we make sure we let
them know EXACTLY what we
expect from them by teaching them
what they need to know to achieve
that end.
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Letters to the Editor...

Pick Time and
Restriction Forms

Dear Editor:

Katherine Batey should be ap-
plauded for taking the time and
effort for her August News Review
article and for speaking at the
union meeting. Unfortunately,
her subjective portrayal of the
P/T restriction procedure is un-
substantiated conjecture and her
resulting solution of “Restriction
Forms=No ATL, No Vacation” is
unwarranted. There are impropri-
eties occurring; however, theissue
is to what extent. From my experi-
ence, the number of scofflaws are
low and I suspect this would be
substantiated if a random sample
or acomprehensive review were to
take place. In addition, Katherine’s
concern over the rise in summer
shakeup restriction submissions,
most likely, is due to summer child
care obligations.

Inresponseto Katherine’s claim
that she has observed people who
have submitted restriction forms
and have worked ATL and/or
vacation relief: I have filled out
restriction forms for child care,
school and employment. Because
none of the aforementioned were
five days and per week nor every
week in the shake-up, in each case,
I was eligible for ATL and vaca-
tion relief work. Had Katherine
or one of her “spies” observed me
exercising this option, I would
have been wrongfully accused
of malfeasance. Could this same
scenario have applied to others
that Katherine has suspected of
misconduct?

I sympathize with Katherine’s
medical predicament. When my
wife needed me to accompany her
for chemo treatments, a base chief
told me this was not a valid reason
to submit a restriction form.

Finally, in contrast to Kath-
erine’s perception: most of us
legitimately utilize this practice
and I propose broadening the
scope of the restriction policy to
include medical conditions and/or

a clause allowing for mitigating
circumstances.

Joe Kadushin #12095
Ryerson Base

METRO MIRACLE
MESH

In May of last year I submitted
a safety report concerning the
side sun screen/shade on the 3600
series buses (also found on other
series.) It expressed the same
concern that I had written in a
December 03 safety report about
the front-mounted screen/shade
that was originallly installed on
the 3600’s. The screen portion
hindered the driver’s view and
did absolutely nothing to attenu-
ate sunlight. (I think the Defense
Department and NASA would be
thrilled to have a material that ef-
fectively blocks sunlight and yet is
easily seen through—maybe they
should talk to METRO.) The front-
mounted version was changed
shortly thereafter with a solid
shade; however, as many of you
know, we're still dealing with the
side-mounted two piece design on
at least the 2300’s and 3600’s.

Safety’s response to my concern
with the side screen was, that it
was installed according to procure-
ment team specification, that the
screen portion wasintended to help
keep the shade from being sucked
out an open side window, and yet
allow the driver to detect motion.
What say you drivers—does it al-
low adequate vision for safe opera-
tion of a motor vehicle? Personally,
every time I glance to the left and
have to look through that screen,
I want to rip it out. Instead, of
course, we mustliftit out of the way
to get a clear view. The screen does
NOTHING to attenuate sunlight
and acts only as an obstruction to
clear vision to the left. Ifthe shade
being sucked out of the window is a
problem, then opening the trailing

SEND IN YOUR OPINIONS

Letters/contributions must include
signatures, work ID number, ad-
dresses and telephone numbers that
can be verified during office hours.
Letters that cannot be validated will
not be published. All articles/letters
are subject to editing and should be
limited to 350 words or less. Not all
letters can be published due to space
limitations. Cut off date is the 15th
of each month. Send letters to:

Jennie Gil
News Review Editor
c¢/o ATU Local 587

2815 Second Avenue
Suite 230
Seattle, WA 98121

NOTICE TO ALL READERS

Views and
opinions
expressed in
News Review
articles are those
of the authors and
not necessarily the
official position of
Local 587

window instead of the leading one
for ventilation largely solves that
problem. My guess is that, if the
Washington State Patrol was to ex-
perience this contraptionin actual
use, they would immediately order
them removed and replaced with a
solid shade oflimited length. Some
bus series are so equipped (3400s?)
The shade comes down far enough
to block the sun, but not so far as
to obscure the crucial area of the
left quadrant.

The situation with 2300 series
buses is even worse. They are
equipped with a high-mounted left
mirror that is largely obscured by
the screen when it’s been pulled
down far enough to be effective
against sunlight. When the sun
strikes the screen at an oblique
angle (often the case,) glare on
the screen totally obscures that
portion of the mirror. (I guess we
could rely on the low-mounted
convex mirror, but why then waste
money on alarge mirrorinthe first
place?) The screen is superfluous
and dangerous.

METRO proclaims to the public
and we drivers that their No.1
priority is safety, but that’s, asI've
read (rightly) from others in this
newsletter, aslongasit doesn’t cost
them anything. It’s easy to sitin a
chairin an office and proclaim that
the equipment is fine and pass the
responsibility on to drivers for safe
operation. But I wonder how many
safety personnel, base supervisors,
or base chiefs have ever gotten out
of their chair to experience what
we drivers are concerned with
and write/complain about. I don’t
expect them to drive a bus in ser-
vice, but there are always busesin
the yard that they can experiment
with to more clearly understand
what operators have to deal with
in the driving aspect of our work.
Some are too far removed from the
realities of the job.

John Sheirbon #3269
Central

Thank

aturday, August 6, 2005,
S Local 587 and King County

Metro jointly participated in
the Annual IMOJO Festival held
in the Central district.

By participating in the IMOJO
Festival parade, Transit employ-
ees were able to interact with
people within our community.

You!!

A.T.U. Local 587 and King
County Metro have greatly served
the Central District, one of the
Seattle’s founding communities,
in all aspects of transportation.
Again, Thanks to all the wonder-
ful children of employees of King
County Metro who participated in
the IMOJO Festival this year.
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Justice Delayed
Is Justice Denied

By Paul J. Bachtel, Executive Board Officer

he grievance process in
TArticle 5, Section 1 of our
collective bargaining agree-
ment is a method for a union
member to assert that either the
application or interpretation of
our collective bargaining agree-
ment (CBA) has been violated and
request a remedy for the alleged
violation. For grievances other
than termination, there are three
Steps to the grievance process. At
Step 1the grievance belongs tothe
union member filing the grievance,
meaning any union member may
file a Step 1 grievance regardless
of merit. At Step 2 and Step 3 the
grievance belongs to the Union,
meaning only the Union President
or Vice-president has the authority
to forward the grievance beyond
Step 1 to Steps 2 & 3 based on
merit. Ifthe grievance is pursued
to Step 3 and denied, the grievant
may requests the grievance be
arbitrated. The grievance then be-
longs to the membership, meaning
the membership votes (at the union
meeting) whether or not to pursue
the grievance to arbitration.
Arbitration is similar to a court
hearing where both sides (Union
and Metro) call witnesses to give
testimony and present arguments
as to whether or not the griev-
ance should be upheld or denied.
The arbitration panel making

the decision to uphold or deny
the grievance consists of three
members, a neutral arbitrator
and two partisan arbitrators. The
partisan arbitrators are Union and
management representatives who
assist the neutral arbitrator in
understanding industry specific
terminology and make their own
arguments in panel discussions
as to whether or not the grievance
should be upheld or denied.
Often union members who don’t
take partin the process by attend-
ing union meetings and voting on
arbitration requests are baffled
by the outcome of arbitration
votes. Managers also wonder why
the Union membership votes to
pursue, or not pursue, particular
grievances. In my experience our
membership votes to pursue a
grievance to arbitration for the one
or more of the following reasons,

1. The merits of the grievance
(management has violated the
collective bargaining agree-
ment),

2. To avoid an unwanted prec-
edent (even though we may
understand managements
actionsin a given situation we
cannot allow management to
establish a precedent of col-
lective bargaining agreement

violation or violation of just
cause with respect to employee
discipline),

3 Political (even though we may
very well lose the arbitration
managements actions are so
outrageous we pursue on moral
or ethical grounds),

4. Economic (even though we
may very well lose, if we don’t
pursue a grievance we could be
sued by our own union mem-
ber).

Article 5, Section 4, “Expedited
Arbitration” of our labor agree-
ment details a process in which
both sides of the grievance (Union
and Metro) agree to expedite reso-
lution to the grievance by laying
out ground rules intended to expe-
dite the hearing and subsequent
decision. The ground rules in our
labor agreement in part include,
but are not limited to, no lawyers,
no briefs (oral arguments only),
hearing limited to one day with
each side limited to one-half for
their presentations and a decision
from the arbitrator within two
business days.

In June I attended a five-day
arbitration training class in
Portland Oregon sponsored by
our A.T.U. International. The

courseincluded a thorough review
of case preparation, direct and
cross-examination of witnesses,
objections, brief writing and open-
ing/closing arguments. The class
participants then tried two cases
in front of an actual arbitrator
with the arbitrator stopping the
proceedings along the way to point
out errors in presentation. I truly
enjoyed and learned a great deal
from the class.

Inability or unwillingness to
pay the cost of arbitration is not
a legally permissible reason for a
union to refuse pursuit of a griev-
ance to arbitration. Many A.T.U.
locals cannot afford the cost of a
lawyer and therefore must repre-
sent their members without legal
representation before the arbitra-
tor. In our situation although cost
is not a consideration in the deci-
sion to, or not to, pursue a griev-
ance to arbitration it may be in
the Union and managements best
interest to expedite the process. To
thatend, Imay find opportunity to
exercise my newly acquired skills.
Thank you to the International for
sponsoring the class, President
Norton for sending me and to the
membership for paying my time
loss and travel expenses.

y

erator who was suspended

from work without notification
on the whim of a Base Operations
Chief. The Operator found on ar-
riving to work that his work had
been filled. He was instructed to
see his Base Chief. The Base Chief
told the Operator, in front of a First
Line Supervisor, due to a perceived
minor off the job injury he was be-
ing sent home without pay and was
toreturn three working days later
for an additional ride check.

The Operator, naturally upset,
questioned why he was being sent
home for two-days without pay.
The Chief tried to console the
Operator by saying, “Look, I know
you're upset about losing the two
days of pay but you’ll have today
and tomorrow off and you’ll come
on Monday morning for another
ride check.”

Heresponded by saying, “I don’t
need to be taken off my work, I'm
fine to drive.” These statements

Irepresented a Part-time Op-

Totally Disgus

By Paul J. Bachtel, Executive Board Officer

were made with the First Line
Supervisor who had given the Op-
erator hisride check, presentin the
Base Chiefs office. The Operator
contacted the union and I assisted
in the filing of four grievances.

The first grievance for violating
Article 4 Section 4.B3, suspension
without committing an infrac-
tion and Article 4, Section 11,
the remedy for being completely
blameless; the second grievance
for violating the Preamble require-
ment for just cause with respect
to employee discipline and the
operators Weingarten Right to
Union representation; the third
grievance for violating Article 4
Section 4.B, not issuing progres-
sive discipline; and the fourth
grievance for violating Article 4
Section 2.C, issuing discipline
without written notice.

These grievances on a single
event were issued separately to
cause management to answer
each violation. History has taught

me that if a grievant wants each
alleged violation answered the
grievant must a file separate
grievance. If not, management will
pick and choose which violation
to answer.

The four grievances were heard
in the office of a Base Supervisor
with the Base chief present. I
wrote a number of questions for
the Base Chief prior to the hear-
ing. The questions were met with
sarcasticremarks, direct refusal to
answer legitimate questions and
answering questions with ques-
tions rather than answering the
question asked. The Base Chief
denied telling the operator he was
being sent home without pay even
though the Operator and Base
Chief had lengthy discussions in
regard to his pay status and even
though a First Line Supervisor
witnessed the conversation. After
the hearing I called the First Line
Supervisor at home and he con-
firmed the Operators claim that

ed!

the Base Chief had told him he
was being sent home without pay.
After speaking with the First Line
Supervisor and confirming the Op-
erator’s version of what was said, I
challenged the Base Supervisor to
address the discrepancy between
the Base Chiefs and Operators ver-
sion of events. The Base Supervisor
answered my request by continu-
ing to defend the Base Chief. As it
turns out the Operator had been
placed on sick leave without his
knowledge. It is a long-standing
practice at King County Metro
that when management doesn’t
allow someone to drive because of
a perceived injury they are placed
on administrative leave, not sick
leave, pending, a physical capaci-
ties evaluation (PCE). The Base
Supervisor is a senior employee
and quite well aware of this policy.
Never the less, when I pointed
out this irregularity he refused
to correct the obvious violation of

continued on page 6
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ugust 15, 2005 — “We are
Ain the middle of a war on la-

bor,” said Doug Orr, Eastern
Washington University economics
professor. He was speaking to
hundreds of union members who
had gathered in Spokane for the
annual convention of the Washing-
ton State Labor Council, AFL-CIO.
Over the past 25 years this war
on labor has manifested itself in
a concerted effort to drive down
wages, eliminate laws requiring
overtime pay, and destroy pen-
sions.And, Orrsaid, the “endgame
of that war is very close if we don’t
fight back.”

The professor went on to il-
lustrate his point with a sharp
analysis of the attack on Social
Security and the destruction of the
private pension system. While the
Bush Administration is working
overtime to convince the public
that there is a crisis in the Social
Security System (not true, accord-
ing to Orr), it has looked the other
way while huge corporations like
United Airlines use the illegal ma-
neuver of “strategic bankruptcy”
in order to avoid their pension
obligations.

Unions fought hard for pensions
with a guaranteed, defined benefit
because our forerunners believed
that people who became too old or
sick to work should not be left to
the wolves after a lifetime of toil.
Over the years, employers have
worked hard to reduce or avoid
their pension costs. The most ef-
fective employer strategy hasbeen
the elimination of defined benefit
plans (such as PERS I and II) in
favor of defined contribution plans
such as 401Ks (PERS III is a half
and half hybrid). Under a defined
contribution plan, the employer
puts a defined amount of money
into the plan and that money is
invested in some way. The worker
is entitled only to the amount of
money that is in the retirement
account at the time of retirement,
rather than to a lifetime guaran-

f
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Labor Convention:

Professor Exposes
War on Labor

By Marc Auerbach, ATU 587 Executive Board Officer

teed retirement benefit.

In 1975, thirty-nine percent of
pensions were in the safer, defined
benefit plans, and only 6 percent
were in the defined contribution
category. Butthingshavechanged
drastically. As 0f 1998, thirty-eight
percent of private pension plans
were defined contribution and only
18 percent provided a defined ben-
efit. The result has been a major
reduction in income security for
retirees. Orr says that 401Ks were
sold to workers with the promise
of “mobility,”(you could keep it as
you move from job tojob.) but they
are really a way of “screwing you
out of your pension.”

In addition to the shift away
from defined benefit plans, em-
ployers tried a whole array of
underhanded methods for avoiding
pensions costs. Organized labor
fought for legislative reforms to
protect workers from these abuses.
In 1974, Congress passed ERISA
(the Employee Retirement Income
Security Act). ERISA outlawed
employer abuses aimed at avoiding
promised pension payments and
set up the PBGC (Pension Benefits
Guarantee Corporation), a govern-
ment sanctioned insurance com-
pany that insures private pension
plans. All the private companies
that provide pension plans pay
premiums to PBGC. If a company
goes bankrupt, PBGC becomes
responsible for paying out the
company’s pension obligations.

Orr said the PBGC was not
intended by Congress to be a
“parachute” for companies that
want to dump their pension obli-
gations by going into a “strategic
bankruptcy” and then returning to
business at alater date. When TWA
attempted such a move during the
presidency of George W.’s father,
the government did not allow it.
Now, with Bush II in power, the
government is looking the other
way. In 2003, Bethlehem steel
declared bankruptcy, dumped its
pension obligations on the PBGC

In addition to the shift away
from defined benefit plans,
employers tried a whole array
of underhanded methods for
avoiding pensions costs.

and re-emerged as a profitable
company. Now, United Airlines is
out to do the same.

And what will happen if United
gets its way? First, United’s work-
ers will have their retirement ben-
efits significantly reduced. Second,
United’s competitors in the airline
industry will be forced to do the
same thing, because United will
emerge from bankruptcy with a
significantly lower cost structure
as a result of dumping its pension
obligations. Third, private compa-
nies throughout the United States
will engage in copycat strategic
bankruptcies. And finally, the
taxpayers will be forced to bail

out the PBGC because it does not
have sufficient funds to cover all
the pension obligations it will be
forced to take over.

Can anything be done about
this mess? United Airlines workers
are fighting back with a strategy
they call CHAOS. It will start
with rolling one-day strikes and
escalate from there. And many
Labor activists say they will avoid
flying on United Airlines until the
company gives up on its strategic
bankruptcy ploy. This is a critical
fight for all working people. As
United goes, so may go the rest
of us.

EXECUTIVE BOARD OFFICERS ALAN HUSTON AND MARC AUERBACH

President’s Report, continued from page 1

Local 587 represents members
under six separate labor agree-
ments with King County Metro
being our largest contract cover-
ing 3500 members. The others are
Clallam Transit System, Jefferson
Transit Authority, ParaTransit
Services of Port Angeles, MV
Transportation, and Seattle Per-
sonal Transit (SPT). All of labor
agreements expire at different
times. It seems we’re always get-
ting ready for another contract
negotiation. Gosh... that sounds

like I am wallowing in self-pity. I
amnotIcanassureyou. 'malways
mindful of the overwhelming re-
sponsibility T have to our members
who have shown their confidence
and support to me. Each day I
strive to live up to that.

Regards to all...

Be Safe

Lance F. Norton

President/Business Rep

Local 587

TotaIIy Dlsg usted, continued from page 5

policy. The discrepancy between
Base Chief and Operators version
of events is inexplicable.

The refusal of the Base Supervi-
sor to address the discrepancy and
correct the pay status of the injured
operator is inexcusable. This at a
time when managementis holding
our feet to the fire in regard to
sick leave use and policy violation.
If anyone of you had committed
the same act as this Base Chief
you would certainly be subject
to discipline. The grievances, if

not upheld at first step, will most
likely be forwarded on through the
grievance process. [f management
expects and requires truthful ac-
curate reporting of facts from our
members, they should also adhere
to the same standards. Double
standards break down the trust
and respect. Will this injustice
be addressed? It needs to be! ALL
employees need to be accountable,
not just 587 members.
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SEPTEMBER 2005

Glen A. Travis

ately things seem to have
I a soap operaesk dynamic
around here. Ithink “AsThe
Transit World Turns” would fit for
agood descriptive title. Not only do
we have the day-to-day workings
of meetings, negotiations, and is-
sues in need of solutions, we also
have policy and procedure change
attempts. Oh yea, I must not for-
get past practices and attempts to
change those practices. With new
managers at almost every level of
the organization we have indeed
been challenged on many fronts.
As you were informed months
ago, many of Metros’seasoned and
senior managers have retired and
moved to greener pastures.

The folks that have filled these
vacancies all seem to be intelligent
and capable individuals. That be-
ing said, however, some give the
impression that they intend to

The Uice President’s Report

As The Transit

World Turns

shake things up and put their own
personalized stamp on things and
change transit as we know it. In
some cases without regard to con-
tract agreements or long standing
past practices. It seems to me, if I
were one of the “new guys” on the
block I would take some time to get
acquainted with how the system
and culture of the agency works.
What makes it tick, learn why it
works the way it does. How did
it develop and who helped guide
and lead the organization over
the years.

I was at a meeting a few weeks
ago where some of the “new lead-
ers” talked recklessly regarding
their predecessors and basically
said things are going to be different
now thatthey are gone. Comments
thatimplied that various departed
individuals lacked the right stuff
to make tough calls.

I've been in the office of Vice
President for 11 years now, I've

By Glen A. Travis

Take time to understand the
history and culture of this very
dynamic, diverse and unique
organization.

seen alot of managers come and go
and I believe most of them tried to
make positive contributions. Most
ofthem respected the hard work of
their employees and the need for
respectful management /labor re-
lations. I offer up for consideration
to those that are new on the block,
take time to ride the bike. Take
time to understand the history
and culture of this very dynamic,
diverse and unique organization.
To merely arrive on the scene with
guns drawn, firing off rounds of
criticism, change and challenge,
know, this will only bring about

a negative response and reaction
from all on the receiving end. Spe-
cifically, employees, co-managers,
labor leaders and heads of govern-
ment in King County.

Well I am hopeful that things
will improve and relations will get
back on a productive and positive
track. So, with that hope in mind,
let’s see how things go over the
next few weeks. Perhaps the next
article I write will report on that
improvement and how everything
is good and problem free..... What
a day for a day dream!

A Message of Power,
Unity and Action

From Sister Lori Mclnnis (9694 Central Base)

(Editors note: Last month the
News Review printed part one of
“A Message of Power, Unity and
Action”, below is part two)

The Spirited Heart,
Solidarity is Strength

e are members of a very
strong Union. This is a
gift bestowed upon us by

a century of others who fought life
and limb to build this strength. Not
a single privilege we enjoy today
was freely given by management to
labor. Liveable wages, eight hour
days, childhoods devoted to inno-
cence and education, ethnic, race
and gender equalities, safe and
healthy work environments, medi-
cal and retirement benefits were
all fought for with the strength of
unions. Unity is the best defense
we have against any undermining
of our positions. Unity is the best
show of gratitude we have to those
who went before us. Unity is the
best weapon we have to expand
and preserve these rights for un-
protected workers of today and
tomorrow.

While collecting signatures
for the part-time petition it was
brought to my attention that we
haveinternal solidarity issues. We
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have many different work groups
in our bargaining unit, full-time
drivers, part-time drivers, main-
tenance workers, supervisors etc.
Itis easy to be unaware of another
group’s problems. It is also easy
to assume that the problems of
one group will not affect yours. I
had many fellow employees tell
me that they were not affected by
the reduction of wage hours on
part-time workers and therefore
did not need to sign the petition. I
had supervisors tell me that they
could not sign it because they were
supervisors.

I also heard a lot of judgments
being passed on fellow union mem-
bers. Full-time drivers believing
part-time drivers should “get areal
job.” Part-time drivers believing
full-time drivers getting over-time
should “get a life.” No one is in a
position to judge the choices an-
other person has made to organize
their personal life.

Talsowant toremind you that we
are one workforce. Aside from the
daily grind we share friendships,
get to know each other’s families,
golftogether, have coffee together,
room together, attend each other’s
weddings and sometimes even
marry each other.

And we are one union. The prob-
lems that face one group belong to
the whole, just as in a marriage.
We have obligations to support
and uphold the other. Divisions
exist only when we allow them
and serve only one group: Metro
management.

Together we are stronger and
smarter. Together we need to stay
educated, stay concerned for each
other and stay ready to defend
our wages and working condi-
tions. Let’s show management our
strength.

The Active Feet
Organizing one step
at a time

The actions of others have given
us our legally protected rights.
Knowledge of those rights gives
us our power. Solidarity gives us
our strength. But what is action?
Simply put, action is using our
knowledge and power.

We are called to action as indi-
viduals with different skills, time
frames, personalities and goals.
Some of us may feel inspired to
read the contract, that’s one step.
Others may come to their first
meeting, another step. Some may

choose not to fly on Alaska airlines
or shop at Wall-Mart all action.

Action begins when an indi-
vidual takes the initial baby steps,
and puts one foot in front of the
other. First you exercise your in-
tellect and ask a question. Then
you look around and find others
who are asking the same thing,
and you have gathered strength.
Maybe a committee is born. Thisis
collective action,learning together
and walking hand in hand for one
cause.

I don’t know how to talk about
solidarity and collective action
without sounding like the old
hippie that I am. But I do know
that the labor movement has been
in decline since it’s height in the
1960’s. Unbridled corporatism
is eroding worker’s wages and
benefits and driving up profits by
breaking unions or moving off-
shore. Government agencies, like
public education and mass transit,
are facing budget shortfalls due to
tax revolts and dwindling federal
support.

There are many issues this
union will face in the near future.
Our best defense is to stay smart
and fight together.
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ehad apleasant surprise
at the Andy’s lunch for
June. Arlene Tupper

showed-up. Also present was Al
French. We had a nice turn out.
I counted fifteen retirees. Ar-
lene had bragging rights as her
Granddaughter was graduating
from high school in a class of 600
students. Arlene’s granddaughter
was the only student to have a 4.0
grade point average and is the class
valedictorian. Thatis whatIcall a
very smart person and Arlene has
the right to brag. It was great see-
ing Larry and LaVaunne Bark
at Andy’s in June.

We had a record crowd show up
for the July Luncheon at Andy’s. I
counted 17 in attendance. It was
great seeing Jess Dawson, Jim
Shoemaker, Lou Torres, Dan
Maher and Dan Sheppard. Don
Cook showed up all the way from
Mt. Vernon.

At the July gathering in Burien
I was pleasantly surprised when
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The View from

the Buses

By John D. Love

several fellows showed up that I
had not seen for at least 15 to 20
years. Roger Hafferkamp, John
Senear and Terry Lorenzo all
showed up. Roger at one time drove
the West Seattle shuttle at night
and would carve things out of a
plain block of wood. John Senear
was very active in Local 587 affairs.
He was president of 587 when I was
on the executive board. Terry use
to work anything that was given to
him. All three of these individuals
looked well and able. Terry is still
driving part time.

Binnacle List

I received a note from La-
Vaunne Bark informing me that
Larryis having an angiogram and
will be having an operation on his
heart valve. I understand that a
faulty valve will be replaced.

TAPS

I have received some sad news
of the passing of Dennis Joram.

Dennis passed away 4/15/05. 1
also have received news of the
passing of Walt Beutlich, Helen
Nichols and Don Murray. Walt
passed away 12/26/04, Helen
passed away 11/27/04 and Don
passed awayl11/25/04. Dennis
was 61 years old, Don was 85
years old, Helen was 89 and Walt
was 85. I had reported all of the
above but received several queries
about the passing of several and
I though I would mention those
that have passed away in the last
part of 2004. The International
“In Transit” has listed two death
benefit awards in March and April
2005. They were Loren Bach
and Harry L. Winston. Doug
Hinton’s passed on June 19th.
Doug was a full time operator and
came back as a part time operator
after he retired. I have received a
note informing me that Dick Phil-
lips lost his wife. Her memorial
service was held on Wednesday
August 3, 2005 in Mt.Vernon,

Retirees’
Corner

Washington. Dick requested
that everyone leave their black
clothes at home. Ann belonged
to the Red Hatter chapter and
they will be present in their
Red Hatter regalia.

Our sympathies go out to
those families that have lost
loved ones. We should remem-
berthat the survivors need sup-
portin their time of sorrow and
we should extend that support
to the best of our ability.

Keep in mind, if you have
news you want to share with
others call me after 10:00AM
at (206) 242-8665, or drop me
a note at 3227 S. 184th St.,
SeaTac, Wa. 98188-4955 or E-
Mail me at, Dennerlel@juno.
com

That’s all for now,
John

Attention ATU Members

At the September Charter Meeting
Latino Caucus Latino Month

Celebration of Latin America
Food served at 7:30

A.T.L. Restriction Reminder

If you received a PIT assignment for Fall 2005 based upon
your restriction, you will not be able to change your availabil-
ity such that you would be available on the A.T.L. for more
than three days per week without Union approval. Each Base
Planner will be getting a list of those P/T Operators who are
subject to this restriction. Thank you for your cooperation.

The last day of operation for
the downtown Seattle Transit
Tunnel will be Friday, September
23, 2005. On the first day of the
Fall Operator/Vehicle Mainte-
nance shakeup, the tunnel will
be closed. Itis expected to remain
closed for two years so that Sound
Transit can do the retrofit neces-
sary for use by both buses and
light rail.

There will be big impacts on
Transit Operators, First Line
Supervisors and Facilities Main-
tenance folks. It also means big
changes for the ridership, which

TUNNEL CLOSING

BIG CHANGES FOR FALL
SHAKEUPFOR ALL KING COUNTY
METRO MEMBERS

will affect not only Transit Op-
erators, but our Rider Informa-
tion and other Customer Service
members as well.

Watch your base bulletins for
potential adjustments in routing
or service, or other important
information related to the tunnel
closure. To see what the general
publicis getting in terms of infor-
mation, visit www.seattletunnel.
org or www.metrotransit.gov.

And remember, folks, it im-
pacts all of us together. Be kind
to each other.

UPCOMING AT LOCAL 587

SEPT. 2 — Nominations close for Facilities Maintenance
Shop Steward.

SEPT. 6 — 8 — Vehicle Maintenance pick. Please watch your
bulletin boards for postings and more information.

SEPT. 8 — Nominations close for Shop Steward positions for
MV and SPT.

SEPT. 8 — Nominations open for Shop Steward positions for
Metro Operations and Vehicle Maintenance.

SEPT 10 — New shake-up for Facilities Maintenance
begins.

Scholarship Awarded

Congratulations to Transit Operator
Brother Carl Jackson and his daughter
Kathryn who has been selected to receive a
$2000.00 A.T.U. Clare Davidson Memorial
Scholarship Award. Kathryn graduated
with honors from Auburn Riverside High
School and will be attending Central
Washington Universitythis fall. Best wishes
to Kathryn and kudos to her proud dad.
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