Maintenance Manager

You asked for it...now it’s time!




Instructions for Local 587 Metro Manager Evaluation 2010

When | first suggested this during my campaign, the idea seemed to be very
popular. So here it is, the First Annual Manager Evaluation.

At the top of the form, write in the name of the manager you are evaluating.
Then, underneath the name circle what their position is. In order for your
evaluation to count, | must verify your employee number. Any forms
without this number will not be counted. You may fill out more than one
evaluation; just make sure they are all attached together.

Questions 1 thru 12 are for rating the manager you have listed on the top of
the form. If they are bad or poor, they get a 1 or 2; if they happen to be very
good, 5 is the highest rating.

Questions 14 through 17 are for your opinion. The world wants to know.
There are many words that are proper to use in the English language, so |
will not print any findings that are “crude or improper”.

This form and instructions will also be available on line at the ATU web site
(www.atu587.com). | will accept evaluations until July 19, 2010.

And, due to the fact that some managers will be grumpy about this
evaluation, | will keep all members personal comments confidential. |
suggest that you use the U.S. mail or hand deliver your evaluation to me at
Local 587. Do not leave them sitting around at work. Do not use inter office
mail.

To: A.T.U. Local 587 Evaluations
2815 Second Ave., Suite 230
Seattle, WA 98121

Proud to be your V.P. for Maintenance,

Don Mac Adam


http://www.atu587.com/

Local 587 Maintenance
Metro Manager Evaluation 2010

Name of Manager:
Chief or Supervisor (circle one)

Your Employee#

For each item identified below, circle the number or word Scale

to the right that best fits your judgment of the manager being

evaluated. Poor Good Excellent
1. Job performance/knowledge 1 234 5
2. Proper use & knowledge of the contract 1 234 5
3. Effective at saving Metro money 1 234 5
4. Is helpful in expediting shop work 1 234 5
5. Is respectful and courteous to employees 1 234 5
6. Effective communication skills 1 2|34 5
7. Treats employees equally and fairly 1 234 5
8. Is manager arrogant? no yes
9. Is manager mean? no yes
10. Is more work accomplished when manager is gone? no yes
11. Workers are happy when manager does not show up no yes
12. Would you be likely to give manager C.P.R. if needed? no yes
13. Write in to complete the following sentence: My supervisor / chief (circle one) is best

described as a:

14. In your opinion, who are the three worst chiefs?

15. In your opinion, who are the three best chiefs?

16. In your opinion, who are the three worst supervisors?

17. In your opinion, who are the three best supervisors?

All surveys will be confidential
(you may use the back side of this sheet for additional comments)
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